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Table One - Where firms are based

NEWZEALAND AFRICA (2%)  GLOBAL FIRMS

ASIA (2%) (3%) (2%

EUROPE
(4%) \
CANADA
(5%)
SOUTH AMERICA
(7%)

AUSTRALIA
(16%)

USA (28%)
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Table Three -The relative importance of key criteria in
assessing performance and/or setting compensation

120%

100%

80%

60%

40%

20%

0%

B Extremely Important

5%
&% 0 9% 16%
4% ?

14%

0,
17% 9%

66%

Financial and Business Client Relationship Technical
Economic Development & Management Skill/Expertise
Originations

B Quite Important Relatively Unimportant

8%

20%

27%

Team and People
Management

Not Considered
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Table Four-The relative importance of other criteria in
assessing performance and/or setting compensation

120%

100%
0,
12% % 11% 17%
21%

80% 17%

31%
37%

60% 48%

55%

40%

20%

11%
5%

0%

Building an Managing/Leading Training and Innovation Streamlining
Enduring Firm  the firm as awhole  Development services to save
cost
B Extremely Important M Quite Important Relatively Unimportant Not Considered
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Table Two - The extent to which issues of partner
underperformance have affected the bottom line in any of the
last three financial years

35%

30%

25%
20%
15%
10%
5%
0%

Our PEP has  Our PEP has hardly  Our PEP has Our PEPhas  We measure this in
suffered 5% to suffered suffered by up to suffered more than a different way
10% per annum 5% per annum 10% per annum
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Table Five - Metrics and/or performance indicators used to
measure the meeting of standards or performance issues in

relation to partner criteria

120% B Mainly used B Somewhat used ™ occasionally used  never used
1%
100% A
= 16% 13% 12% 17%
29%
80% 0 13% 38%
17% 18%
36%
60% 24%
24%
40% 77%
20%
34% 34% 33%
13%
0%
Financial Time and effort Outcome Subjective  Formal internal Client Feedback  Informal
measures measures measures  assessment or feedback (e.g. feedback
scoring 360 degree) (including staff
assessment exit interviews)
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Table Six - How firms support underperformers

80
74%
70
60
50
44%
40 38%
30
26%
20
15%
0 .
We offercoaching, We give financial We sometimes de- We offer medical We offerno We have a system
mentoring and/or or BD supportto equitise or advice support of ‘intensive care
counselling help an redeploy
underperforming underperforming
partner rebuild his partners

or her practice
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Table Seven - Mode of departure of equity partners leaving in
the last five years

60

50

40

30

20

10

49%

Voluntary
departure

28%

3% 8%

4% 1%
] -

Negotiated Wehadto Victory after a Retirement of Court

departure obtain a formal lengthy and
resolution (by time
vote) of the  consuming
partnership / battle
membership

Partner Proceedings
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Table Eight - The attrition rates of lateral hires who joined
between two and five years ago

45

40%
40
35 33%
30
25
20
15
12%
10
7% 7%
0 . .

2]

About three 100% are still Hardly any are Around half Less than half
quarters are still ~ with the firm left remain remain
here
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Table Nine - Stress and wellbeing issues leading to departure
from the firm or long-term sickness

70
65%
60
50
40
30 28%

20

10

3% 3%
1%
. ] S ]
None More than none, upto 10% 11%to 20% 21% to 39% More than 40%
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Table Ten — Dependency or addictions on alcohol, drugs and other
substances or issues

120%

100% 97%
94%

80%

74%

60%

40%

20%

3%
0

23%
6%
- Bl

0% [ |
Alcohol Drugs or Other Substances Other Dependancy issues (eg
gambling)
® None at all M One or Two Isolated Cases B More than 5 % of partners
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Table Eleven - Use of technology to help manage partner performance

Invaluable
(10%)

mainly
positive (8%)

somewhat
negative (6%)

We do not
currently use a
technology
solution (62%)

Considering but
not yet introduced
(11%)
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